FREDERIC TREMOULET

Logistics & Supply
Operational Manager

ANTIBES (06600) France

CONTACT

= ftremoulet@yahoo.fr
[J +33(0)6 10 23 55 88
Q TREMOULET Frédéric

ABOUT ME

Committed, pragmatic executive
with a sense of customer
satisfaction (internal or external)

in | LinkedIn

¥  Twitter

f  Facebook

& EXPERIENCES

Missions manager
MINDEF & DIDAXIS/ODYSSEE - November 2015 to October 2017 - Nice, Sophia,
Paris, Marseille - France

® Operational Missions (liaison, management, budget, recruitment)

® Responsible for different missions for these entities in the following areas:
e Defense & Territorial Security

® Budget management
® Recruitment

Logistics and Operational Manager ACTION FLUO
ACTION INTERNATIONAL - February 2007 to November 2015 - Full-time -

Mouans-Sartoux (06)

e ACTION INTERNATIONAL, the French leader in import of ephemeral lighting products (glow, led)

provides toys specialized stores (Toy 's Us, Grand Récré, Joue Club, ...) or promotional campaigns of
key customers (Heineken, Philip Morris, ...).

e In charge of all supply chain, supplies and transversal projects

Deputy of the Quality-Safety Manager
MONACO LOGISTIQUE - 2005 to 2006

o

o MONACO LOGISTIQUE (TRANSPORTS & LOGISTIC),
o Official logistic operator for the Principality of Monaco (storage) for industries and events (GP F1)
o National and international transport

Quality and Supply Manager
DIRECT VENDING SA - 2003 to 2004

o MANUFACTURER OF MULTIMEDIA DISPLAY MACHINES (DVD, K7)

e Quality and Supply Manager

e Reorganization of Purchasing, Stocks and Quality, and implementation of a management software
package
e Up to -35% of some purchases, decrease of Non-Quality

Professor then Deputy Director %
Ecole Militaire (Paris) - July 2011 to August 2017

® Group teacher (during 6 summers from 2011 to 2016)
® Deputy of the internship director ( during 1 summer in 2017)

Vice Président p T
AVARAP 06 - 2002 to 2017 JJAVARAP

e SUPPORT FOR EMPLOYMENT OF MANAGERS
e Member of the Directing Board
e In charge of Information for new members and relations with APPIM

Member oot
Purchasing Commission APPIM - 2002 to 2008 aPELTm

Being an active member of this commission has allowed me to learn a lot, to help and to meet
interesting people both professionally and on a human point of view.

Audit Manager / Specialist Officer B NATO
KFOR (NATO) - 2002 to 2006 - Pristina, Mitrovica S omaN

e KFOR: NATO multinational force in Kosovo

® As areserve officer, | was sent on missions as a specialist in areas such as:
e operational communication with the populations

* management of civil-military projects
e country's economic audit to determine opportunities for French companies

Purchasing Manager and Deputy Director
PROMOREPUBLIC SA - 1995 to 2001
o ADVERTISING OBJECTS - PRINTING - MULTIMEDIA - ECommerce

e Administrative, logistic and purchasing management of a Small Company with major customers
accounts (Amadeus, Lucent, ...)

e (From product definition to delivery and billing)
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http://www.linkedin.com/in/ftremoulet
http://tremouletfred/
https://www.facebook.com/settings?tab=account&section=username
mailto:ftremoulet@yahoo.fr
tel:+33(0)6 10 23 55 88
skype:TREMOULET Fr%C3%A9d%C3%A9ric

B SKILLS
Logistics, Procurement, Management

20 years of expérience

Others

* Management

e Discipline

* Import

® Purchases

¢ International Trading
® Logistics

* Rigor

e Sense of organization
* Qualiy

* Environment

e Security and Safety
e Defence

e Sustainable development

Langues

e English (fluent)

e Spanish

® French : mother tongue

= EDUCATION

CACES 1-3-5 Forklifts
ECF NICE
September 2016 to October 2016

Certificate of Driving in Safety for Forklift and Handling Materials - Categories 1,3 & 5

Team Management
FLC ANTIBES
April 2016 to January 2017

Training modules for team management, communication, ...

"Communication & Leadership"

DALE CARNEGIE TRAINING
April 2011 to June 2013

Trainee then Coach's assistant

Specialization QSE
GRETA NICE COTE D'AZUR
October 2005 to June 2006

Quiality, Safety and Environmental Management

DORSEM
ESORSEM - ECOLE SUPERIEURE DES OFFICIERS DE RESERVE DU SERVICE D'ETAT-MAJOR
August 2003

Senior Diploma of Specialist Staff Officers

Weller

INTERNATIONAL BUSINESS SCHOOL (EX IPME)
September 1990 to June 1994

International School of Management
in 4 years post Baccalaureate
(including 2 x 6 months in San Francisco and Barcelona)

<4 INTERESTS
Other

® Reserve Officer
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® Running in competition
(Nice-Cannes marathon in 3h47)

® Trips

e Reading (novels, comics, essays, ...)
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